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Memorandum
Date:		03/10/2024
To:		All Members
From:		Ryan Walsh	
Battalion Chief, Logistics
Subject:	Rechargeable Battery Maintenance Procedure

Effective March 17th, 2024 personnel on duty each Sunday will take the following steps to maintain the rechargeable batteries in the portable radios, flashlights, and thermal imaging cameras. 

PORTABLE RADIOS
· Collect all radios from non-primary apparatus and place in a singular location on each apparatus, to be determined by the company officer. By placing in a singular location on the apparatus, it ensures they are present in the event of a call. Any batteries in vehicle mounted chargers will be placed into the station Gang Charger for conditioning at this time.
· Turn each radio on and ensure scan function is active, placing the volume at or above 50%.
· Allow each radio to discharge the battery installed in it for no less than 4 hours or until battery indicator on radio turns red, whichever occurs first.
· Swap these batteries with good batteries from the Bank Charger and return the radios to their appropriate spot for accountability.
· Place the exhausted batteries onto the Bank Charger so they can cycle through and be conditioned appropriately as necessary.
NOTE: Radios on primary apparatus are to be worn daily by personnel who are riding that position and should be monitored throughout the day. Personnel should be swapping batteries once low battery occurs or at 6pm, whichever occurs first. 

FLASHLIGHTS
· Collect all flashlights from the non-primary apparatus and place in a singular location on each apparatus, to be determined by the company officer. By placing in a singular location on the apparatus, it ensures they are present in the event of a call. 
· Turn on each flashlight.
· Allow each flashlight to discharge for no less than 4 hours or until flashlight shuts off, whichever occurs first. 
· Replace the flashlight into its vehicle mounted charger. 
NOTE: For primary vehicles, please do half of the total flashlights at one time. 

THERMAL IMAGING CAMERAS (TICs)
· Operate each thermal imager for at minimum 15 minutes. Check surfaces with different high or low temperatures (i.e. freezer or refrigerator, light ballast, heater in apparatus bay, running apparatus, parking lot, ice machine, open flame from lighter or stove top) to verify function and image quality of camera.
· Place TIC back on charger on in cradle until charging is complete. When able, swap battery on large thermal imagers with the spare battery.
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